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Abstract

This article examines the development of alternative creative
platforms and industry-specific competitions in Georgia’s cultural
sphere over the past twenty-five years, with particular focus on the
»1sinandali Award“ - a competition distinguished by its high level of
public interest and its flexible governance model. Managing change
is currently one of the central challenges facing cultural managers. In
2025, due to the influence of external factors, project managers were
compelled to implement significant changes to the competition’s
traditional format, including its award presentation component.

An internal study of the ,Tsinandali Award“ conducted in 2024
had a considerable intellectual impact on the project’s sustainabil-
ity. The project’s mission, vision, and priorities rest on three core
components: the discovery and development of scientific and artistic
resources; the cultivation of growing interest in alternative creative
directions; and the strengthening of start-up support for young art-
ists.

The project is unique in that it brings together eight distinct dis-
ciplines. Management researchers regard cultural policy as one of
the principal components of the organizational environment, while
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management theory frequently evolves within the contexts of soci-
ology, the public sector, labor relations, and general management.
However, a persistent problem is that excessive focus on economic
and funding concerns has gradually drawn attention away from the
functions of organizing and managing the arts.

In an environment marked by a scarcity of investment, patron-
age, and financial support for artistic projects, the cultural manager
assumes a particularly important role in maintaining long-term part-
nerships with existing and potential funders. Against a backdrop of
economic instability, expanding the reach of alternative arts requires
additional support - support that would help establish a sustainable
platform for the development of multi-disciplinary artistic output.

The ,Tsinandali Award“ today demonstrates a capacity to support
young artists in times of economic crisis, through increased financial
awards, the addition of new disciplines, and the strengthening of its
scientific and artistic adjudication panels.

From the 2000s to the present, the ,Tsinandali Award“ has under-
gone considerable transformation: it has become multi-disciplinary
and multi-profile; it adopts a different artistic format for its award
ceremony each year; and when circumstances require, it occasion-
ally forgoes large public gatherings and confines itself to a modest
formal announcement. Nevertheless, despite all of this, the ,Tsin-
andali Award“ still lacks a fully developed, strategically coherent
system of resonance - one that would preserve its history in detail.
This may not be the primary obstacle to the award’s development,
but it is difficult to argue that it is not among the factors hindering
its progress. For instance, social media engagement with the award
ceremony and its significance tends to sustain a certain intensity
for approximately three months, after which it retreats into the bio-
graphical footnotes of the laureates.

This is far from sufficient for the project to continue developing
in a meaningful way. Ultimately, it remains a fact that cultural and
scientific projects in our country have yet to complete the process of
becoming a recognized obligation, even for a portion of their poten-
tial supporters. Yet this very gap might, conversely, yield a positive
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outcome, redirecting processes to a qualitatively and conceptually
higher level.

Against the backdrop of economic instability, the ,Tsinanda-
li Award“ aims to expand alternative arts to the greatest possible
scale - an endeavor that would in itself create a repository of multi-
disciplinary artistic output.

In conclusion, it is evident that alternative forms of thinking re-
quire not ad hoc support, but support that has been organized into a
coherent system. Even from this brief analysis, it becomes clear that
awards must develop not in one direction, but in many - in terms of
both form and subject matter.

The article also discusses literary awards such as ,,Saba“, ,Mes-
ma“, ,Litera“, ,The Rustaveli Award“, and many other projects still in
their early stages - each of which, as an initial step, carries with it a
sense of hope and fulfills an irreplaceable function for young people.
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